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1. Summary

Chiron OEP is committed to ensuring that all pupils who have English as an Additional Language (EAL)
are supported to access learning fully, develop confidence in communication, and thrive academically,
socially, and emotionally. In alignment with the values of SALUTEM Care and Education—Supportive,
Ambitious, Loyal, Unique, Transparent, Engaging and Meaningful—we recognise and celebrate every
pupil’s linguistic, cultural, and personal identity.

We aim to ensure that all EAL learners can:
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Use English confidently and competently across the curriculum.

Use English effectively as a tool for learning.

Draw upon and value their home language(s) as a strength and resource.

Experience a safe, person-centered, nurturing learning environment consistent with SALUTEM
values.
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2. Document Control

Technical review carried out: Craig Harris, September 2024

Final quality check carried out: Arjun Singh, September 2024
Review completed Aaron Churchyard, September 2025
Date implemented: September 2023

Version Number: 1.2

Date of the next review: September 2026

Department responsible: Education

Job Title of Lead Person: Ayesha Allen, Principal

Author / Main Contact, including their job title )

(if different from above):

In addition to this policy, local authorities and other commissioners may have their own policies,
procedures and guidance which Services must comply with. These policies should complement this
policy.

However, there may be additional requirements put in place by local authorities and other commissioners
and these must be adhered to. Changes must not be made to Salutem’s policies and procedures without
corporate approval but, where needed, local procedures should be developed to accompany these.

EQUALITY AND DIVERSITY STATEMENT
The Salutem Group is committed to the fair treatment of all in line with the Equality Act 2010. An equality
impact assessment has been completed on this policy to ensure that it can be implemented consistently
regardless of any such factors and all will be treated with dignity and respect.
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This policy must be brought to the attention of all employees.
The controlled version of this policy and its associated documents are available on the Blink Hub. Printed
or downloaded copies are uncontrolled and may not be up to date.
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4. Content

Key Principles for Additional Language Acquisition
¢ Language develops best when used in purposeful, meaningful contexts across all learning
experiences.
e Effective communication is central to teaching and learning in every subject.
¢ Teachers must identify the language demands of tasks and scaffold appropriately.
e Home languages play a vital role in identity, emotional security, and conceptual development.

Learning and Teaching
Chiron OEP provides online learning tailored to the needs of individual learners. Online learning activities

are structured with clear linguistic and learning objectives and appropriate scaffolds. Staff are trained to
dual code language to support students who have English as an additional language and those with
language delay.

Identification and Assessment

Chiron OEP gathers detailed information on linguistic background, prior education, and home language
use at admission. EAL learners are identified through admission data, family input, and teacher
observations. Progress is closely monitored and targeted interventions are introduced where needed.
Chiron OEP has an EAL lead who is a qualified ESOL practitioner.

Resources

Through the iPad students with EAL have access to a wide range of specific resources to support their
language development (including translation apps which can be accessed at specific times depending on
the task). Staff will work closely with students and their families to ensure that relevant supporting
resources are provided.

5. Areas of Governance

This policy has been written with expert contribution from appropriate stakeholders. The Information
Governance team will monitor, reflect on and gain organisational learning from the implementation of this
policy. This policy will be reviewed and updated two years from implementation unless legal changes
demand a more timely amendment.

The application of this policy and its associated documents is mandatory for all services staff, volunteers,
agency staff and all other Salutem representatives. Staff understanding of this policy and associated
documents will be assured through training, assessment of competency and supervision.

Staff understanding of this policy will be assured through training and the delivery of awareness raising
workshops as deemed necessary by Divisional Management. The people we support will be involved in
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the review to ensure it captures the important issues for them.

6. Areas of Responsibility

Salutem Senior Leadership Team and Board

e Ensure availability of resources to ensure the implementation of this policy, completion of training and
systems to ratify, communicate and review this policy.

e Ensure the policy is monitored and organisational learning is enabled by systems of data collection
and analysis as appropriate.

Principal
e Ensure that all support staff including agency workers are trained, developed, and supported.
¢ Consult with specialists as needed to ensure staff and students are being supported in the most
optimal way.
¢ Monitor the progress of students with EAL students to ensure that they are able to achieve in line
with their peers.

EAL Lead

e Keep up to date with EAL teaching practises and disseminate to staff as needed

e Model best practise

e  Support individual students who require additional help if needed.

e Monitor the quality of teaching of EAL pupils to check that students are being supported
effectively.

Individual Staff

e Ensure that they are making appropriate adaptions for students with EAL needs
e Attend training where required
e Monitor progress of students with EAL and report issues promptly to the EAL lead.

7.Learning and Development

Salutem is committed to ensuring that all staff are aware of what is expected of them so that everyone is
appropriately supported. Staff should speak to their line manager in relation to their learning needs using
supervision and through the appraisal process.

In order to ensure that our staff are able to understand the contexts of our students, and have the best
possible information available to them, all our staff undergo behaviour training with our Children’s Services
Quality Assurance team.

8. Associated Documents

e SEND Policy
e Curriculum Policy

Last Review: September 2025

OEP EAL Policy Page 5 of 6 Next Review: September 2026



¢ Local Safeguarding Policy

¢ Complains Policy

¢ Anti-bullying Policy and Procedure

e Whistle blowing Policy and Procedure
¢ Online Safety Guidance

9. Useful Links

Effective Teaching of EAL Learners - The Bell Foundation

Guide to Inclusive Practice

10. References

e Local Safeguarding Policy

e Complains Policy

e Anti-bullying Policy and Procedure
e Admissions Policy

11. Version Control

This is a controlled document. As a controlled document, any printed copies of this document, or saved
onto local or network drives should be actively monitored to ensure the latest version is always available.

Version Number | Date Status Changes

V1.0 September 2023 | New New policy

V1.1 September 2025 | Review Update regarding roles
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https://www.bell-foundation.org.uk/resources/guidance/classroom-guidance/effective-teaching-of-eal-learners/
https://darlingtonrefugees.org/wp-content/uploads/2024/03/Guide-to-Inclusive-Practice-for-EAL-Learners-1.pdf

